IMPERIAL METALS CORPORATION ANNUAL REPORT 2009

MANAGEMENT'S DISCUSSION & ANALYSIS

FORWARD LOOKING STATEMENTS

This Management's Discussion and Analysis is a review of the Company’s operations, financial position and plans for the future based
on facts and circumstances as of March 29, 2010. Except for statements of fact relating to the Company, certain information contained
herein constitutes forward looking statements. Forward looking statements are based on the opinions, plans and estimates of
management at the date the statements are made and are subject to a variety of risks, uncertainties and other factors that could cause
the actual results to differ materially from those projected by such statements. The primary risk factors affecting the Company are
discussed further under the heading “Risk Factors” below. The Company undertakes no obligation to update forward looking statements
if circumstances or management’s estimates, plans or opinions should change. The reader is cautioned not to place undue reliance on
forward looking statements.

OVERVIEW

Revenues were $201.1 million in 2009 compared to $229.7 million in 2008. The decrease is the result of lower sales volumes on lower
copper prices. The London Metals Exchange cash settlement copper price per pound averaged US$2.34 in 2009 compared to US$3.15
in 2008. The US Dollar compared to the CDN Dollar averaged about 7% higher in 2009 than in 2008. In CDN Dollar terms the average
copper price in 2009 was 20% less than the 2008 average copper price.

Revenue in the fourth quarter of 2009 was increased by a positive $4.1 million revenue revaluation due to increasing copper prices
compared to a negative $27.1 million revenue revaluation in the fourth quarter of 2008 when copper prices fell sharply. Positive revenue
revaluations are the result of the copper price on the settlement date and/or the current period balance sheet date being higher than
when the revenue was initially recorded or the copper price at the last balance sheet date.

Operating income decreased to $24.8 million from $25.4 million in 2008 as result of lower contribution margins from mine operations.
In 2009 lower depletion and depreciation expense was offset by higher share based compensation expense with the total equal to that
of 2008 for these two expense items. The 2008 operating income was after a mineral property writedown of $16.2 million and foreign
exchange gains of $5.6 million versus a $7.4 million foreign exchange loss in 2009.

Net loss for the year ended December 31, 2009 was $12.8 million ($0.39 per share) compared to net income of $59.6 million ($1.83
per share) in 2008. The decrease was primarily due to the change in realized and unrealized gains and losses on derivative instruments
of a net loss of $42.7 million in 2009 versus a gain, net of provisions for loss on counterparty default, of $56.2 million in 2008.

Adjusted net income in 2009 was $37.5 million ($1.16 per share) compared to $55.5 million ($1.71 per share) in 2008. Adjusted net
income is calculated by removing the gains or losses, net of related income taxes, resulting from mark to market revaluation of copper
and foreign exchange hedging not related to the current period, removing the unrealized share based compensation expense, net of
taxes, and removing certain other items, net of taxes, as further detailed on the following table.

Calculation of Adjusted Net Income
Years Ended December 31

[expressed in thousands of dollars, except share amounts] 2009 2008
Net (loss) income as reported $ (12,759) $ 59,617
Unrealized loss (gain) on derivative instruments, net of tax (a)(d) 43,704 (10,986)
Unrealized share based compensation expense (recovery), net of tax (b) 10,167 (4,332)
Adjustment to depletion expense on units-of-production assets, net of tax (e) (3,587) -
Writedown of mineral properties, net of tax - 11,169
Adjusted Net Income (c) $ 37,525 $ 55,468
Adjusted Net Income Per Share (c) $ 1.16 $ 1.71

(a) Derivative financial instruments are recorded at fair value on the balance sheet, with changes in the fair value, net of taxes, flowing through net income.
The amounts ultimately realized may be materially different than reflected in the financial statements due to changes in prices of the underlying copper and
foreign exchange hedged.
(b) Effective with the June 30, 2007 quarter, the Company’s employee stock option plan provides for a cash payment option. Accordingly, the intrinsic value
of the outstanding vested options is recorded as a liability on the Company’s balance sheet and periodic changes in the intrinsic value, net of taxes, if applicable,
flow through net income. As a result of changes in the taxation of share based compensation no recovery of income taxes was recorded on the unrealized 2009
share based compensation expense..
(c) Adjusted net income and adjusted net income per share are not terms recognized under generally accepted accounting principles however it does show the
current year's financial results excluding the effect of items not settling in the current year. The Company believes these measures are useful to investors
because they are included in the measures that are used by management in assessing the financial performance of the Company.
The calculation of unrealized gain on derivative instruments for the year ended December 31, 2008 is net of the provision for loss on counterparty default on
derivative instruments. The unrealized gains related to the derivative instruments with Lehman Brothers were written off during the year ended December 31, 2008
as described under the heading Derivative Instruments.
In 2009 the Company recorded a correction to the depletion of units-of-production assets for the years 2005 to 2008.

(d

(e
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Cash flow decreased to $54.6 million in 2009 from $76.3 million in 2008. The $21.7 million decrease is primarily the result of increased
cash income taxes. Cash flow is a measure used by the Company to evaluate its performance, however, it is not a term recognized
under generally accepted accounting principles. Cash flow is defined as cash flow from operations before the net change in non-cash
working capital balances. The Company believes cash flow is useful to investors and it is one of the measures used by management
to assess the financial performance of the Company.

Capital expenditures were $26.7 million, down from $46.7 million in 2008 as the Company reduced capital expenditures in response
to lower cash flow. Expenditures in 2009 were financed by cash flow from the Mount Polley and Huckleberry mines.

At December 31, 2009 the Company had $23.9 million (2008-$41.4 million) in cash and cash equivalents and short term investments,
inclusive of the Company’s share of cash and cash equivalents of Huckleberry of $24.1 million (2008-$18.3 million).

Derivative Instruments

The Company has not hedged gold or silver, only copper and the CDN/US Dollar exchange rate. During 2009 the Company recorded
losses of $42.7 million on derivative instruments, primarily for copper, compared to gains of $84.5 million in 2008. These gains and losses
result from the mark to market valuation of the derivative instruments based on changes in the price of copper and the CDN/US Dollar
exchange rate. These amounts include realized gains of $19.7 million in 2009 and $40.3 million in 2008. The rapid decline in the price

of copper during the latter part of 2008 resulted in large unrealized gains being recorded by the Company however these gains were
reversed in 2009 with the recovery of the copper price. The Company does not use hedge accounting therefore accounting rules require
that derivative instruments be recorded at fair value on each balance sheet date, with the adjustment resulting from the revaluation being
charged to the statement of income as a gain or loss.

The Company utilizes a variety of instruments for hedging including the purchase of puts, forward sales and the use of min/max zero
cost collars. Imperial’s income or loss from derivative instruments may be very volatile from period to period as a result of changes in
the copper price and exchange rates compared to the copper price and exchange rate at the time when these contracts were entered
into and the type and length of time to maturity of the contracts.

During the year ended December 31, 2008 a portion of the Company’s derivative instruments were with Lehman Brothers Commodity
Services Inc. (“LBCS"), a subsidiary of Lehman Brothers Holdings Inc. (“Lehman”). Both Lehman and LBCS have filed for bankruptcy
protection. As a result of the bankruptcy filing of LBCS and Lehman, the uncertainty regarding the timing of, and the ultimate recovery
of the LBCS derivatives, the Company has made a provision $28.3 million for the full amount of the LBCS derivatives.

Hedges for Mount Polley cover about 50% of copper settlements through the first quarter of 2011 via min/max zero cost collars.
Hedges for Huckleberry include puts and forwards extending out to the second quarter of 2011 covering about 70% of copper settlements
in the period.

At December 31, 2009 the Company has unrealized losses on its derivative instruments. This represents an decrease in fair value
of the derivative instruments from the dates of purchase to December 31, 2009 due to the decline in the price of copper in the last half
of 2008. Refer to Note 13 to the audited consolidated financial statements for the year ended December 31, 2009 for further details.

The Company has granted security to certain hedge counterparties to cover potential losses in excess of the credit facilities granted
by the counterparties. At December 31, 2009 the Company had $2.6 million on deposit with counterparties.

Share Based Compensation Expense

During the June 2007 quarter the shareholders of the Company approved an amendment to the Company's stock option plans (the
“Plan") that provides option holders the right to receive common shares or a direct cash payment in exchange for options exercised.
The amendment to the Plan balances the need for a long term compensation program to retain employees and the concerns

of shareholders regarding the dilution caused by the exercise of stock options. As a result of the change to the Plan, generally accepted
accounting principles result in a liability and related expense being recorded for the intrinsic value of the stock options. Additionally,
payments made to option holders by the Company are deductible for income tax purposes.

The liability at December 31, 2009 for share based compensation expense increased to $10.1 million from nil at December 31, 2008
as the Company's share price recovered from the lows in the fourth quarter of 2008. The liability associated with the Company's stock
options are revalued quarterly to reflect changes in the market price of the Company’s common shares and the vesting of additional
stock options. The net change is recognized in net income for the period.
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Selected Annual Financial Information
Years Ended December 31

[expressed in thousands of dollars, except share amounts] 2009 2008 2007
Total Revenues $ 201,137 $ 229,745 $ 264,987
Net (Loss) Income $ (12,759) $ 59,617 $ 22,729
Net (Loss) Income per share $ (039 % 1.83 $ 0.71
Diluted (Loss) Income per share $ (039 % 1.83 $ 0.70
Adjusted Net Income (2) $ 37,525 $ 55,468 $ 31,885
Adjusted Net Income per share (2) $ 1.16 $ 1.71 $ 1.00
Working Capital (3) $ 28,054 $ 54,211 $ 9,030
Total Assets $ 373,071 $ 384,901 $ 320,741
Total Long Term Debt (including current portion) $ 2,656 $ 4,648 $ 9,514
Cash dividends declared per common share $ 0.00 $ 0.00 $ 0.00
Cash Flow (1) $ 54,552 $ 76,334 $ 61,876
Cash Flow per share (1) $ 1.68 $ 2.35 $ 1.94

(1) Cash flow and cash flow per share are measures used by the Company to evaluate its performance however, they are not terms recognized under generally
accepted accounting principles. Cash flow is defined as cash flow from operations before the net change in non-cash working capital balances and cash flow
per share is the same measure divided by the weighted average number of common shares outstanding during the period.

(2) Refer to previous table under heading Calculation of Adjusted Net Income for details of the calculation of these amounts for 2009 and 2008.

(3) Defined as current assets less current liabilities.

The reporting currency of the Company is the CDN Dollar. The Company prepares its financial statements in accordance with
Canadian generally accepted accounting principles.

DEVELOPMENTS DURING 2009

General

In US Dollars, copper prices were 25% lower in 2009 than in 2008, averaging about US$2.34/lb compared to US$3.15/Ib in 2008.
The US Dollar declined against the CDN Dollar during 2009 ending the year weaker however the US Dollar averaged higher against
the CDN Dollar during 2009 than during 2008. Factoring in the increase in the average exchange rate the price of copper averaged
CDN$2.67/lb in 2009, about 20% less than the 2008 average of CDN$3.36/lb. The copper price averaged US$3.01/lb or CDN$3.18/Ib
in the last quarter of 2009.

Mount Polley

Annual Production

For the Years Ended December 31 2009 2008 2007
Ore milled (tonnes) 7,045,737 6,848,983 6,444,112
Ore milled per calendar day (tonnes) 19,303 18,713 17,655
Grade % - Copper 0.371 0.552 0.461
Grade g/t - Gold 0.322 0.306 0.242
Recovery % — Copper 58.80 72.41 78.66
Recovery % — Gold 67.70 69.71 69.34
Copper produced (lbs) 33,860,500 60,305,759 51,506,144
Gold produced (0z) 49,412 47,001 34,833
Silver produced (oz) 202,992 522,340 370,731

The majority of mill feed in 2009 was supplied by the Springer pit, which will continue to supply the bulk of the mill feed at
Mount Polley. In 2009 the Southeast and Wight also provided a portion of mill feed.

Daily mill through put in the fourth quarter 2009 averaged 19,303 tonnes per day up significantly from the 18,467 tonnes per day
achieved in the fourth quarter 2008. This trend of increasing through put continues into January 2010, with an average of 20,652 tonnes
per day compared with 13,411 tonnes per day achieved in January 2009. Mild weather conditions along with upgrades to materials
handling systems have facilitated this significant increase in winter through put.

In January 2010, 120,000 tonnes was delivered to the mill from the Southeast pit. This ore graded 0.24% copper and 0.47 grams per
tonne gold. This higher gold grade material along with excellent winter through put enabled production of over 5,000 ounces gold.
Copper production for January 2010 was 2.7 million pounds.
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Pond zone pit began delivering ore to the mill with 35,000 tonnes delivered in January 2010.

Exploration in 2009 focused on the Junction, Springer, Boundary, Pond and Southeast zones. Drilling returned significant intervals
of copper/gold mineralization at all of the zones.

Junction zone lies northwest of the Springer pit and the drill program followed up on anomalies from trenching and other surveys which
had revealed erratic low grade mineralization. Systematic drilling of the area has discovered several areas of significant mineralization,
including some near surface intercepts.

Drilling at Boundary zone was designed to confirm high grade copper/gold mineralization. Highlights include drill hole ND09-92 which
intersected 8.9 metres grading 1.50% copper and 0.90 g/t gold starting at 177.4 metres below surface and 37.3 metres grading 2.08%
copper and 1.13 g/t gold starting at 260.2 metres. Drill hole WB09-254, a flat hole, was drilled to the Boundary zone drilling, from the
west wall of the Wight pit, encountered significant mineralization including an intercept of 16.6 metres grading 2.29% copper and 1.58
g/t gold starting at 473.4 metres from the collar. Exploration at the Boundary zone in 2010 will include driving a 500 metre underground
ramp from the Wight pit to the Boundary zone, intersecting it at approximately 250 metres below surface. Further exploration and
delineation drilling of the zone will be completed from the underground development.

Exploration drilling resumed in late January 2010. A 11 line Titan geophysical survey completed at Mount Polley in the fall of 2009
will be used to guide exploration drilling in the coming season where possible.

Mount Polley exploration expenditures were $5.4 million in 2009 compared to $3.2 million in 2008. With the expanded land base,
ongoing exploration at Mount Polley focused on identification of additional mineralized zones and expansion of identified zones.
Drilling in 2009 tested seven zones on the property and provided further encouraging results. Drilling in 2009 included 127 diamond
drill holes totaling 42,115 metres compared to 63 diamond drill holes totaling 19,440 metres in 2008.

Huckleberry

The financial results of Huckleberry continue to have a significant impact on Imperial’s results. Imperial’s share of Huckleberry's net loss
in 2009 was $10.6 million compared to net income of $8.3 million in 2008. Huckleberry’s net income declined due to higher losses on
derivative instruments.

Annual Production (50% allocable to Imperial)

For the Years Ended December 31 2009 2008 2007
Ore milled (tonnes) 6,133,700 6,031,300 6,477,600
Ore milled per calendar day (tonnes) 16,805 16,479 17,747
Grade % — Copper 0.377 0.316 0.442
Grade % — Molybdenum 0.006 0.006 0.013
Recovery % — Copper 90.20 88.5 87.4
Recovery % — Molybdenum 1.87 23.2 8.1
Copper produced (lbs) 45,931,532 37,219,000 55,145,000
Gold produced (0z) 3,482 3,058 5,847
Silver produced (0z) 266,940 245,781 212,735
Molybdenum produced (lbs) 14,467 187,798 304,224

All mill feed continues to come from the Main Zone Extension and the current mine plan provides for mill operations until August 2012.
In 2009, Huckleberry completed an exploration program focused on drilling the Main Zone Stirrup target; a prism of rock which had not
been adequately tested between the backfilled Main Zone pit and the currently producing Main Zone Saddle pit. The goal of this program
was to ensure that all resources in the target area were adequately defined to allow economic evaluation.

In addition, drilling tested the lateral and depth extent of the resource below the Main pit. Of particular significance is DDH90ST-F which
intersected 0.38% copper and 0.010% molybdenum over 486 metres from 12 to 498 metres. Since exploration began nearly 47 years
ago, this is the longest intersection of continuous mineralization reported from Huckleberry. In 2010, a mine plan that includes mining of
the resource below the Main Zone pit will be investigated.

Red Chris

At the Red Chris copper/gold property, Imperial continued with deep exploration of the East zone. The highlight of the season was hole
RC09-350 which intersected 647.5 metres grading 1.50% copper and 2.68 grams per tonne gold. RC09-350 contains the highest grades
returned from the Red Chris property to date. The 2009 exploration program also included completion of an airborne magnetic survey
covering the bulk of the project, a 13 line Titan 24 geophysical survey, bobcat diamond drilling, geologic mapping, in addition to the nine
deep drill holes which totaled 11,528 metres. Two other significant milestones for the project have been achieved concurrent with the
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completion of the successful exploration program. In mid September the provincial and federal governments announced they had both
dedicated funds towards completion of the Northwest Transmission Line (NTL) which will bring the BC Hydro grid to within 120 kilometres
of the Red Chris project. The other key event for Red Chris was the Supreme Court of Canada decision, in January 2010, which confirmed
that Red Chris has completed all of the necessary Environmental Review for development of the project and may proceed toward
development.

Plans for 2010 include an aggressive diamond drilling program estimated to complete 50,000 metres of drilling, while pursuing the Mines
Act permits which will allow predevelopment clearing to begin this year. Exploration and geotechnical drilling started in January 2010.

Sterling

At Sterling during 2009 an underground diamond drilling program was completed which extended the 144 zone gold mineralization

to the north, west and south. High grade gold mineralization was discovered in the latite dike that divides the 144 zone from its east
extension. In advance of drilling, the north drift of the 144 zone decline was extended by 187 feet, and a new drill station was excavated
at its face. A total of nine holes were drilled from this station, and were designed to test the northern extent of the 144 zone. Collectively the
drill results added significantly to the size of the 144 zone. Extension of the underground development is being completed, that will include
drifting across the 144 zone. The results of the 2009 drilling and underground development will be incorporated into the geologic model
of the 144 zone and then the gold resource estimate will be updated, followed by a study to investigate whether the resource is sufficient
to reopen the Sterling gold mine. The site has been permitted and bonding has been put in place to allow for a restart of mine operations.

Selkirk Metals Corp.

A business combination with Selkirk Metals Corp. was completed in November 2009. Selkirk’s portfolio of BC early stage and advanced
exploration properties include the Catface and Ruddock Creek projects. Imperial looks forward to working with the Selkirk team to further
explore and develop these assets. Imperial issued 2.2 million common shares and paid approximately $2.6 million on closing to complete
the acquisition of 100% of the issued and outstanding shares of Selkirk. Imperial welcomed Mr. Ted Muraro to the Board of Directors.
Mr. Muraro, a director of Selkirk, has a long and distinguished career of over forty years in the mineral exploration industry.

Ruddock Creek

During 2009 a Universal Receiver Electromagnetic survey (UREM) was completed to augment the previous geophysical surveys com-
pleted in previous years including airborne, ground and borehole geophysical surveys. The known mineralization responds readily

to these electromagnetic surveys in this geological environment which is devoid of conductive sediments and graphitic units. There were
24.05 km of ground survey completed in two grids. The results, when incorporated with the known geology, drill hole results and previous
surveys identified specific targets which will be drill tested during future drilling campaigns.

Catface

An extensive community consultation process with the Ahousaht First Nation continued following the business combination of Selkirk
and Imperial. As part of the consultation process, the Company maintains an office in the Ahousaht village and continues to work
extensively with local leadership in support of the project. In October 2009 operations commenced to rehabilitate the main access road
that had been used by previous logging operations and Falconbridge Limited for exploration access. Approximately 60% of the proposed
rehabilitation was completed before the end of 2009. The balance of the rehabilitation has now been completed and construction of an
exploration camp is underway. A diamond drilling program is planned for 2010 to further define and extend the Cliff zone, which hosts
all the resource outlined to date, to test the Irishman Creek zone, and the area between these two zones. Further baseline sampling
and testing will also be completed in support of environmental studies and permitting.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

The critical accounting policies adopted by the Company and used in preparation of its consolidated financial statements include
the following:

(a) Mineral Properties

Mineral properties represent capitalized expenditures related to the development of mining properties, related plant and equipment
and expenditures related to exploration arising from property acquisitions.

The costs associated with mineral properties are separately allocated to reserves, resources and exploration potential, and include
acquired interests in production, development and exploration stage properties representing the fair value at the time they were
acquired. The value associated with resources and exploration potential is the value beyond proven and probable reserves assigned
through acquisition. The value allocated to reserves is depleted on a unit-of-production method over the estimated recoverable proven
and probable reserves at the mine. The reserve value is noted as depletable mineral properties in Note 5 of the consolidated financial
statements.

The resource value represents the property interests that are contained in the measured and indicated resources that are not within the
proven and probable reserves. Exploration potential is (i) mineralization included in inferred resources; (ii) areas of potential mineralization
not included in any resource category.
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Resource value and exploration potential value is noted as non-depletable mineral properties in Note 5 of the consolidated financial
statements. At least annually or when otherwise appropriate and subsequent to its review and evaluation for impairment, value from
the non-depletable category is transferred to the depletable category if resources or exploration potential have been converted into
reserves.

Capitalized costs are depleted and depreciated by property using either a unit-of-production method over the estimated recoverable
proven and probable reserves at the mines to which they relate, or for plant and equipment, using the straight line method over their
estimated useful lives of 4-12 years for mobile mine equipment and vehicles and 4-5 years for office, computer and communications
equipment.

Maintenance and repairs are charged to operations when incurred. Renewals and betterments, which extend the useful life of the
assets, are capitalized.

Pre-production and Exploration Properties

The Company follows the method of accounting for these mineral properties whereby all costs related to acquisition, exploration and
development are capitalized by property. Capitalized costs include interest and financing costs for amounts borrowed to develop mining
properties and construct facilities, and operating costs, net of revenues, incurred prior to the commencement of commercial production.
On the commencement of commercial production, net costs are charged to operations using the unit-of-production method by property
based upon estimated recoverable reserves.

The recoverability of amounts shown for mineral properties is dependent upon the discovery of economically recoverable reserves,
confirmation of the Company's interest in the underlying mineral claims, the ability of the Company to obtain financing to complete
development of the properties, and on future profitable production or proceeds from the disposition thereof.

Stripping Costs

Costs associated with the removal of overburden and other mine waste materials that are incurred in the production phase of mining
operations are included in the cost of the inventory produced in the period in which they are incurred, except when the charges represent
a betterment to the mineral property. Charges represent a betterment to the mineral property when the stripping activity provides access
to reserves that will be produced in future periods that would not have been accessible without the stripping activity. VWhen charges
are deferred in relation to a betterment, the charges are amortized over the reserve accessed by the stripping activity using the unit-of-
production method as these reserves will directly benefit from the deferred stripping costs incurred.

Assessment of Impairment

Management reviews the carrying value of mineral exploration properties at least annually for evidence of impairment. This review

is generally made with reference to the timing of exploration work, work programs proposed, exploration results achieved by the
Company and by others in the related area of interest. When the results of this review indicate that an impairment exists, the Company
estimates the net recoverable amount of pre-feasibility study exploration properties by reference to the potential for success of further
exploration activity and/or the likely proceeds to be received from sale or assignment of rights.

An impairment is considered to exist on post-feasibility exploration properties and producing mining properties, plant and equipment
if the total undiscounted cash flows are less than the carrying amount of the assets.

When the carrying values of post-feasibility study exploration properties and producing mining properties, plant and equipment are
estimated to exceed their net recoverable amounts, an impairment loss is measured and recorded based on estimated discounted
cash flows.

(b) Depreciation and Depletion

Described in (a) above are the methods used by the Company to determine the depreciation and depletion of its producing mineral
properties. The majority of capitalized costs are depreciated and depleted using a unit-of-production basis. This method relies on
management’s estimate of the ultimate amount of recoverable reserves, an amount that is dependant on a number of factors including
the extent and grade of the ore, commodity prices, capital, mining, processing and reclamation costs, and success of exploration activities
identifying additional mineral reserves.

(c) Future Site Reclamation Costs

The Company's mining and exploration activities are subject to various statutory, contractual or legal obligations for protection of the
environment. At the date the obligation is incurred, the Company records a liability, discounted to net present value, for the estimated
future costs to retire an asset including costs for dismantling, remediation and ongoing treatment and monitoring of the site. The present
value is determined using the Company's credit adjusted risk free interest rate. The liability is accreted over time to the estimated
amount ultimately payable through periodic charges to earnings. The estimated present value of the future site reclamation costs are
re-measured annually or when there are significant changes in the assumptions giving rise to the estimated cash flows.
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Future site reclamation costs are capitalized as part of the carrying value of the related mineral property at its initial discounted
value and amortized over the useful life of the mineral property using the unit-of-production method.

(d) Share Based Compensation

The Company has stock option plans that provide all option holders the right to elect to receive either common shares or a direct

cash payment in exchange for the options exercised. Share based compensation is accounted for using the intrinsic value method.
Under this method, the Company accrues a liability for stock options based on the excess of the market price of the Company’s common
shares over the exercise price. The accrued liability is adjusted at each balance sheet date for the effect of stock option grants,
vesting of stock options, stock options exercised, as well as the effect of changes in the underlying price of the Company’s common
shares. The net effect of these items is charged or credited to share based compensation expense. Any consideration received on the
exercise of stock options is credited to share capital.

(e) Derivative Instruments

The Company uses derivative financial instruments to manage its exposure to metal prices and foreign exchange rates. Derivative financial

instruments are measured at fair value and reflected on the balance sheet. The Company does not apply hedge accounting to derivative
financial instruments and therefore any gains or losses resulting from the changes in the fair value of the derivative financial instrument

are included in income at each balance sheet date. Gains or losses resulting from changes in the fair value of hedged items are included
in income or expense on the date the related hedged item is settled.

(f) Convertible Debentures

Convertible debentures are a compound financial instrument. Accordingly, the fair value of the conversion privilege forming part

of the convertible debenture is classified as part of shareholders’ equity with the balance of the proceeds classified as a financial liability.
The carrying value of the financial liability is accreted to the principal amount as additional interest expense over the term of the
convertible debenture.

(g) Revenue Recognition

Estimated mineral revenue, based upon prevailing metal prices, is recorded in the financial statements when title to the concentrate
transfers to the customer which generally occurs on date of shipment. Revenue is recorded in the statement of income net of treatment
and refining costs paid to counterparties under terms of the off take arrangements. The estimated revenue is recorded based on metal
prices and exchange rates on the date of shipment and is adjusted at each balance sheet date to the date of settlement metal prices.
The actual amounts will be reflected in revenue upon final settlement, which is usually four to five months after the date of shipment.
These adjustments reflect changes in metal prices and changes in quantities arising from final weight and assay calculations.

(h) Income Taxes

The Company accounts for income taxes using the asset and liability method. Under this method, future income tax assets and future
income tax liabilities are recorded based on temporary differences between the financial reporting basis of the Company's assets and
liabilities and their corresponding tax basis. The future benefits of income tax assets, including unused tax losses, are recognized subject
to a valuation allowance, to the extent that it is more likely than not that such assets will be ultimately realized. These future income
tax assets and liabilities are measured using enacted or substantively enacted tax rates and laws that are expected to apply when the
tax liabilities or assets are to be either settled or realized. Business acquisitions result in a gross up of mineral properties to recognize
future income tax liabilities for the tax effect of such differences.

The tax deduction for the expenditures incurred related to flow through share financings has been assigned to the related shareholders,
resulting in a future income tax liability which has been recorded as a charge to share capital when the expenditures are renounced.
Any recognition of a portion of previously unrecognized future income tax assets is recorded as a future income tax recovery in the
statement of income.

(i) Financial Instruments

The Company’s financial instruments consist of cash and cash equivalents, short term investments, marketable securities, accounts
receivable, derivative instrument assets and margin deposits, future site reclamation deposits, accounts payable and accrued liabilities,
concentrate sales repayable, short term debt, derivative instrument liabilities, long term debt and debt component of convertible debentures.

Cash and cash equivalents, short term investments, derivative instrument assets and margin deposits, and future site reclamation
deposits are classified as held-for-trading and recorded at fair value. Accounts receivable and margin deposits are classified as loans

and receivables. Marketable securities are classified as a held-for-trading because the Company holds these securities for the purpose
of trading. The fair value of marketable securities is based on quoted market prices. Held-for-trading financial assets are measured at fair
value with mark-to-market gains and losses recorded in earnings in the period they occur. Accounts payable and accrued liabilities,
concentrate sales repayable, short and long term debt, and debt component of convertible debentures are classified as other financial
liabilities and recorded at amortized cost.

Financial assets classified as loans and receivables and other financial liabilities are measured at amortized cost using the effective
interest method of amortization.
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The Company uses derivative financial instruments to mitigate the risk of revenue changes due to changes in copper price and the
US/CDN Dollar exchange rate. These instruments do not meet the criteria for hedge accounting and consequently are measured

at their fair values with changes in fair values recorded in earnings in the period they occur. Fair values for these derivative instruments
are determined by counterparties using standard valuation techniques for derivative instruments by reference to current and projected
market conditions as of the balance sheet date.

Transaction costs related to financial instruments are expensed when they are incurred, unless they are directly attributable to the
acquisition or construction of mineral properties, plant and equipment. Development and construction of these assets require a substantial
period of time prior to commissioning them and therefore transaction costs for these assets are added to the cost of these assets
until such time as the assets are substantially ready for their intended use or sale.

FUTURE ACCOUNTING CHANGES

(a) In February 2008 the Canadian Accounting Standards Board confirmed that Canadian publicly accountable enterprises will be
required to adopt International Financial Reporting Standards (“IFRS") for financial periods beginning on and after January 1, 2011.
Accordingly, the Company will be required to present its financial statements in accordance with IFRS for its fiscal year beginning
January 1, 2011, including 2010 IFRS compliant comparative financial results.

In the first quarter of 2009, the Company appointed a project manager to lead the conversion to IFRS. It retained its auditors to
assist its finance team in completing a diagnostic review of the significant differences between IFRS and Canadian GAAP. In the
second quarter of 2009, the completed IFRS scoping and impact assessment analysis was reported to the Audit Committee and
Board of Directors. In the third and fourth quarters of 2009, a detailed analysis of the major financial statement impact areas was
completed and those financial impacts presented to the Audit Committee and Board of Directors by quantifying the income statement
and balance sheet changes under IFRS and comparing the amounts to those under GAAP. The major financial impact areas identified
for the Company were:

(a) Property plant and equipment

(b) Impairment testing

(c) Contingent liabilities, particularly asset retirement obligations
(d) Stock based compensation

(e) Interest in joint ventures

The Company reviewed the impact of IFRS to its information systems, processes and internal controls as a result of the major
financial impact areas identified above. Although not significant, changes will be required and will be formally established in 2010.
The Company will also review its disclosure controls and procedures to ensure they are appropriate for reporting under IFRS.

The exemption and accounting policy choices provided under IFRS 1 (the transition standard) were presented to the Board in 2009
along with management’s recommendations. Final decision on all items has not yet been made.

Many IFRS standards are currently under review with the International Accounting Standards Board, and therefore other financial

impacts are expected before transition in 2011. Those pronouncements are being monitored by the Company. It is expected that

the financial statement and MD&A disclosure requirements under IFRS will have a significant impact on the Company’s reporting.
A detailed review of disclosures will be addressed in 2010.

(b) In January 2009, the Canadian Institute of Chartered Accountants (“CICA") issued Section 15682 — Business Combinations,
which replaces Section 1581 — Business Combinations, and Section 1601 — Consolidated Financial Statements and Section 1602 —
Non-Controlling Interests, which replace Section 1600 — Consolidated Financial Statements. These new sections are effective
for years beginning on or after January 1, 2011 with earlier adoption permitted. Section 1582 and 1602 will require net assets,
non-controlling interests and goodwill acquired in a business combination to be recorded at fair value and non-controlling interests
will be reported as a component of equity. In addition, the definition of a business is expanded and is described as an integrated set
of activities and assets that are capable of being managed to provide a return to investors or economic benefits to owners. In addition,
acquisition costs are not part of the consideration and are to be expensed when incurred. These new sections are not expected
to have a material impact on the Company'’s financial condition or operating results.
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CHANGE IN ACCOUNTING POLICIES
During 2009 the Company adopted the following:

(a) Section 3064 — Goodwill and Intangible Assets, which replaces Section 3062 — Goodwill and Other Intangible assets and Section
3450 - Research and Development Costs. The new standard establishes the recognition, measurement, presentation and disclosure
of goodwill subsequent to initial recognition and of intangible assets by profit-oriented enterprises. The adoption of this section did
not have a material impact on the Company's financial condition or operating results.

(b) In June 2009 the CICA issued amendments to Section 3862, “Financial Instruments — Disclosures”, which are effective for annual
financial statements for fiscal years ending after September 30, 2009 and which enhance current disclosure requirements for financial
instruments. These enhanced disclosures set out a fair value hierarchy that classifies financial instruments according to the relative
reliability of the inputs used to estimate their fair values. The impact of this amendment resulted in additional disclosures included
in Note 18 of the Company’s consolidated financial statements.

c) EIC-173 Credit risk and the fair value of financial assets and financial liabilities considers whether an entity’s own credit risk and
the credit risk of its counterparties should be taken into account in determining the fair value of financial assets and financial liabilities,
including derivative instruments, for presentation and disclosure purposes. This mandatory interpretation applies for interim and
annual financial statements for periods ending on or after January 20, 2009. The adoption of EIC-173 did not result in a material
impact on the Company's consolidated financial statements.

In March 2009 the CICA issued EIC Abstract 174 “Mining Exploration Costs” (“EIC-174") which supersedes EIC Abstract 126 —
Accounting by Mining Enterprises for Exploration Costs, to provide additional guidance for mining exploration enterprises on the
accounting for capitalization of exploration costs and when an impairment test of these costs is required. The adoption of EIC-174
did not result in a material impact on the Company's consolidated financial statements.

2

RESULTS OF OPERATIONS FOR 2009 COMPARED TO 2008

This review of the results of operations should be read in conjunction with the audited consolidated financial statements of the
Company for the year ended December 31, 2009.

Financial Results

Overview

Revenues decreased to $201.1 million for the year ended December 31, 2009 from $229.7 million in the year ended 2008 due to lower
sales volumes and lower copper prices.

Net loss for the year ended December 31, 2009 was $12.8 million ($0.39 per share) compared to net income of $59.6 million ($1.83 per
share) in 2008. The decrease was primarily due to the change in realized and unrealized losses on derivative instruments of $42.7 million in
2009 versus a gain, net of provisions for loss on counterparty default, of $56.2 million in 2008.

The financial results of the Company are closely tied to the profitability of the Mount Polley and Huckleberry mines. The Mount Polley
mine contributed $12.9 million to Imperial’s operating income in 2009 compared to $49.5 million in 2008. Imperial’s share of Huckleberry's
operating income was $23.1 million in 2009 compared to a $27.2 million operating loss in 2008. The 2008 operating loss at Huckleberry
was after deduction of a $16.2 million writedown of mineral properties.

Imperial had $42.7 million in net losses on derivative instruments in 2009 compared to net gains of $56.2 million after deduction
of a $28.3 million provision for counterparty default on derivative instruments in 2008. These derivative instruments were put in place
to provide cash flow protection against declines in the price of copper.

Mineral Production and Transportation Costs

Mineral production and transportation costs were $136.8 million in 2009 comprised of $98.3 million from Mount Polley and $38.5 million
representing the Company’s 50% share of Huckleberry. This compares to $160.3 million in 2008, comprised of $111.2 million from
Mount Polley and $49.1 million from Huckleberry.

Mineral Property Holding Costs
Mineral property holdings costs were steady at $1.2 million in both 2009 and 2008.

Accretion of Future Site Restoration Costs
Accretion of future site restoration costs were steady at $1.1 million in both 2009 and 2008 as there were no significant changes
to discount rates or future site reclamation obligations.

Depletion and Depreciation

Depletion and depreciation decreased to $14.8 million in 2009 from $29.2 million in 2008 due primarily to a $5.1 million decrease

in the depletion charge resulting from a correction to the calculation of depletion on units-of-production assets for the years 2005 to 2008
and a $6.6 million reduction in depletion and depreciation at Huckleberry due to the writedown of Huckleberry in 2008.
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General and Administration
General and administration expense increased to $3.0 million in 2009 from $2.5 million in 2008 due to higher staff, office
and occupancy costs.

Share Based Compensation

Share based compensation expense was of $10.5 million in 2009 compared to a $5.0 million recovery in 2008. The large decline in the
Company’s share price in the latter part of 2008 resulted in the elimination of the share based expense obligations at December 31,
2008 as all options were no longer in-the-money, however this was reversed in 2009 with the increase in the Company's share price.
See heading Share Based Compensation Expense for further details.

Interest Expense on Long Term Debt
Interest expense on long term debt decreased to $0.9 million in 2009 from $1.1 million in 2008 due to a lower level of debt in 2009.

Other Interest Expense
Other interest expense decreased to $0.2 million in 2009 compared to $1.2 million in 2008 due to lower level of short term debt
in 2009.

Interest Accretion on Short and Long Term Debt
Interest accretion increased slightly to $1.2 million in 2009 from $1.1 million in 2008 as the principal balance on the convertible
debentures increased from 2008.

Financing Costs
Financing costs were nil in 2009 compared to $1.1 million for a short term loan facility in 2008.

Foreign Exchange Loss

The average CDN/US Dollar exchange rate was $1.142 in 2009 compared to $1.067 in 2008. At December 31, 2009 the CDN/US Dollar
exchange rate had fallen to $1.047 from $1.225 at December 31, 2008. The Company incurred $7.4 million in foreign exchange losses
in 2009 versus gains of $5.6 million in 2008. These gains and losses are attributable to holding US Dollar denominated cash,

accounts receivable and derivative instruments, partially offset by gains on short term debt. These net US Dollar asset balances are

the result of the operations at the Mount Polley and Huckleberry mines.

Future Site Restoration Expense Recovery

A recovery of $0.7 million was recorded in 2009 when Huckleberry reduced its future site restoration cost liability. Ordinarily this adjustment
would reduce the mineral property carrying value, however since Huckleberry had written down mineral properties to nil in 2008,

this adjustment was reflected in income.

Writedown of Mineral Properties

In 2008 the Company wrote down the carrying value of Huckleberry by $15.8 million as a result of the decline in copper price leading
to lower expected cash flows in future years resulting in an impairment charge. Impairment charges of $0.4 million were also taken
on a number of exploration properties. There were no comparable items in 2009.

Gains on Derivative Instruments

During the year ended December 31, 2009 the Company entered into additional hedge contracts for the sale of copper and US Dollars
to protect the Company’s cash flow against a decline in the price of copper and US Dollar. None of the Company’s contracts qualify for
hedge accounting and therefore the Company must mark to market the unrealized gains and losses on all its contracts. Changes in
valuation of this hedge position and the hedge position carrying over from 2008 resulted in a loss of $42.7 million during the year ended
December 31, 2009 compared to a gain of $84.5 million in 2008. The unrealized net losses on the hedge contracts outstanding at
December 31, 2009 was $9.5 million. The ultimate gain or loss on these contracts will be determined by the copper prices in the periods
when these contracts settle.

Provision for Loss on Counterparty Default on Derivative Instruments
During the year ended December 31, 2008 the Company recorded a provision of $28.3 million for collection risk of unrealized gains
on derivative instruments as described under heading Derivative Instruments. There was no comparable item in 2009.

Recovery of Income and Mining Taxes

Income and mining taxes was a recovery of $5.6 million in 2009 compared to an expense of $21.3 million in 2008. Huckleberry became
cash taxable in 2008 and Imperial became cash taxable in 2009 as a result of taxable income deferred from 2008, net of utilization of
loss carry forwards and other tax deductions. Current cash income taxes in 2009 were $18.0 million compared to a recovery of $1.0 million
in 2008. A total of $1.3 million expense was recorded for mineral taxes payable to the Province of British Columbia in 2009 compared
to $1.1 million in 2008. A recovery of $25.0 million in future income taxes, a non-cash item, was recorded in 2009 compared to an
expense of $21.1 million in 2008. Falling income tax rates in future periods resulted in the Company recording a benefit of $3.8 million
in 2008 compared to a lower tax recovery of $0.7 million in 2009.
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CAPITAL RISK MANAGEMENT

The Company manages its capital to ensure that it will be able to continue as a going concern while maximizing the return to stakeholders
through the optimization of the debt and equity balance. The Company's overall strategy remains unchanged from 2008.

The capital structure of the Company consists of short term debt, credit facilities, including credit facilities with counterparties related
to derivative instruments, long term debt, convertible debt and equity attributable to common shareholders, comprised of share capital,
contributed surplus, equity component of convertible debentures and retained earnings.

The Company is in compliance with the debt covenants related to its short term debt, credit facilities with counterparties, and long
term debt.

LIQUIDITY & CAPITAL RESOURCES
Credit Risk

The Company's credit risk is limited to cash and cash equivalents, short term investments, accounts receivable, future site reclamation
deposits and derivative instruments in the ordinary course of business. The credit risk of cash and cash equivalents, short term investments
and future site reclamation deposits is mitigated by placing funds in financial institutions with high credit quality.

The Company sells to a limited number of smelters and traders. These customers are large, well capitalized and diversified multinationals,
and credit risk is considered to be minimal. The balance of trade receivables owed to the Company in the ordinary course of business
is significant and the Company often utilizes short term debt facilities with customers to reduce the net credit exposure.

The Company enters into derivative instruments with a number of counterparties. The credit risks associated with these counterparties
was previously thought to be minimal because of their strong capital base, diversity and multinational operations. However, the bankruptcy
of one of the Company's counterparties, Lehman Brothers Commodity Services Inc. in the fourth quarter of 2008 demonstrated that
counterparty risk increased at that time. Changes in Government regulations and intervention by Governments in the financial sector
since that time have mitigated the risk to some extent.

The Company's maximum exposure to credit risk at December 31, 2009 is $82.9 million compared to $127.9 million at December 31,
2008 as further detailed in Note 18 to the consolidated financial statements.

During 2009 the Company's credit risk changed significantly from the prior year as a result of increased economic uncertainty,

related reduction in credit liquidity and increase in counterparty risk.

Liquidity Risk

The Company has in place a rigorous planning and budgeting process to help determine the funds required to support the Company’s
normal operating requirements on an ongoing basis and its planned capital expenditures. The Company ensures that in addition to cash
and cash equivalents and short term investment balances there are sufficient committed credit facilities, including the advance payment
facilities noted above, to provide the cash necessary to meet projected cash requirements. The Company’s primary sources of credit
are short term debt secured by concentrate inventory, and subsequent to December 31, 2009, a $12.0 million revolving loan facility with
a bank. The $12.0 million loan facility bears interest at Bank Prime Rate plus 1%, is due on demand and is secured by accounts receivable
and inventory.

At December 31, 2009 the Company had $14.0 million in convertible debentures outstanding which were due for repayment on March
10, 2010. At December 31, 2009 these convertible debentures were in-the-money as the Company’s share price exceeded the conversion
price of $8.65 per share by in excess of 50%. Prior to March 10, 2010 all the debentures were converted to common shares of the
Company with no outlay of cash by the Company to settle this debt.

At December 31, 2009 the cash balance of the Company, excluding Huckleberry, was overdrawn by $0.2 million due to the timing
of cash receipts and disbursements at December 31, 2009. This overdraft was covered in the first week of January 2010 from the
collection of accounts receivable.

The amount of cash currently generated by the Company’s operations may not be sufficient to fund projected levels of exploration and
development activity and associated overhead costs. The Company may then be dependant upon debt and equity financing to carry out
its exploration and development plans. There can be no assurance that such financing will be available on terms acceptable to the
Company or at all.

The Company also holds derivative instruments, its investment in Huckleberry, mineral property holdings and marketable securities.
While these may be convertible to cash they are not considered when assessing the Company's liquidity as they are part of the risk
management program of the Company, long term strategic holdings, or are only convertible to cash over a longer time horizon if realizable
values exceed management’s assessment of fair value, respectively. Therefore, as part of the Company’s planning, budgeting and
liquidity analysis process, these items are not relied upon to provide operational liquidity. The Company does not hold any asset backed
commercial securities.

The Company's overall liquidity risk has not changed significantly from December 31, 2008. An increase in the price of copper from
the levels at December 31, 2008, partially reduced by the decline in the US Dollar/CDN Dollar exchange rate, have reversed most of the
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decline in operating margins and cash flow recorded in the December 2008 quarter. Liquidity risk is also impacted by credit risk should
a counterparty default on its payments to the Company.

Currency Risk

Financial instruments that impact the Company’s net income and comprehensive income due to currency fluctuations include US dollar
denominated cash and cash equivalents, short term investments, accounts receivable, derivative instrument assets and margin deposits,
reclamation deposits, accounts payable, derivative instrument liabilities, and short term debt. If the US Dollar had been 10% higher/lower
and all other variables were held constant, net income and comprehensive income for the year ended December 31, 2009 would have
been higher/lower by $1.5 million. Commencing in the last quarter of 2008 the Company entered into derivative instruments to manage
the US Dollar/CDN Dollar exchange rate related to Huckleberry production as disclosed in Note 13 (a) to the consolidated financial
statements.

Cash Flow

The Company recorded a net loss of $12.8 million in the year ended December 31, 2009 compared to net income of $59.6 million
in 2008. Cash flow was $54.6 million in 2009 compared to cash flow of $76.3 million in the prior year. The $21.7 million decrease
is primarily the result of cash income taxes deferred from 2008 to 2009. Cash flow is a measure used by the Company to evaluate
its performance, however, it is not a term recognized under generally accepted accounting principles. Cash flow is defined as cash
flow from operations before the net change in working capital balances.

Working Capital

At December 31, 2009 the Company had working capital, defined as current assets less current liabilities of $28.1 million, a decrease
of $26.1 million from working capital of $54.2 million at December 31, 2008. The December 31, 2009 working capital position reflects
the decline in the value of the Company's derivative instruments since December 31, 2008 and the reclassification of $14.0 million

of convertible debentures from non-current to current liabilities. Subsequent to December 31, 2009 all the convertible debentures were
all converted into common shares of the Company with no outlay of cash by the Company to settle this debt.

Property Expenditures and Other Investment Activities

Property acquisition and development expenditures were $15.8 million in 2009 compared to $35.9 million in 2008. Expenditures of
$7.5 million in 2009 at Mount Polley included Pond zone pit stripping, tailings dam construction and capital to maintain production
capacity. Expenditures at Huckleberry in 2009 were $7.4 million for an excavator, drill, tailings dam construction and ongoing capital
programs. Development expenditures at Red Chris totaled $0.7 million in the 2009 compared to $0.6 million in 2008. The 2008
expenditures at Mount Polley were for stripping the Springer pit and ongoing capital to maintain and expand productive capacity at the
Mount Polley mine. The 2008 expenditures at Huckleberry were $4.0 million for ongoing capital projects. Capital expenditures in 2009
and 2008 were financed from cash flow from operations except for a long term debt of $1.1 million for one piece of mobile equipment
at Mount Polley.

Exploration expenditures were $12.0 million in 2009 compared to $10.8 million in 2008. Mount Polley exploration totaled $5.4 million,
$4.3 million was spent on exploration at Red Chris and $1.6 million was spent on underground drilling and related work at Sterling.

The acquisition of Selkirk, which was completed in late 2009, consumed $1.3 million of cash. This acquisition was financed by cash
on hand and by the issuance of $13.1 million of shares of the Company.

Debt repayment and working capital requirements for 2010 are expected to be met from cash on hand and cash flow generated

by Mount Polley and Huckleberry. The Company currently does not forecast the requirement for any long term debt or equity financings
during 2010 however long term debt may be utilized when terms are favourable. The Company will continue to utilize short term debt
to manage its day to day financing needs.

DEBT AND OTHER OBLIGATIONS
Interest Rate Risk

The Company is exposed to interest rate risk on its outstanding borrowings and short term investments. Presently, the majority of the
Company'’s outstanding borrowings are at fixed interest rates. The Company monitors its exposure to interest rates and is comfortable
with its current exposure. The Company has not entered into any derivative contracts to manage this risk. The weighted average interest
rate paid by the Company in the year ended December 31, 2009 on its outstanding borrowings was 5.1%.

If interest rates had been 100 basis points higher/lower on the Company's floating rate debt and all other variables were held constant,
the amount of interest expense in the year ended December 31, 2009 would have increased/decreased by less than $0.1 million.

The Company did not incur any new long term debt during 2008 and added $1.1 million in debt for one piece of mobile mine equipment
in 2009.

In March 2008 the Company entered into a $30.0 million short term revolving working capital facility from a syndicate of lenders,

a portion of which was used to repay the $10.0 million balance owing on the term facility for the purchase of bcMetals Corporation
in 2007. During 2009 the Company also borrowed funds from related parties to assist with short term funding needs. These credit
facilities are described under the heading Related Party Transactions.
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Select use of short term debt during both 2009 and 2008 from purchasers of the Company’s concentrate provided working capital
to meet day to day cash requirements.

There were no conversions of the Company’s convertible debentures during either 2009 or 2008. These debentures bear interest at 6%
per annum and are due in March 2010. They are convertible into common shares of the Company at the option of the holder at any time
prior to maturity at a conversion price of $8.65 per common share. In accordance with the accounting standards for convertible instruments
the net proceeds of the convertible debenture has been allocated between debt and equity components at the date of issue and reflected
as such in the consolidated balance sheet of the Company. As of December 31, 2009 and 2008 debentures with a face value of $14.0
million remain outstanding. Subsequent to December 31, 2009 all the convertible debentures were converted into common shares

of the Company.

The Company had the following contractual obligations as of December 31, 2009:

[expressed in thousands of dollars] 2010 2011 2012 2013 Total
Long term debt $ 1,436 $ 933 $ 287 $ - $ 2,656
Short term debt 5,679 - - - $ 5,679
Convertible debentures (1) 13,980 - - - $ 13,980
Operating leases 409 261 114 6 $ 790
Mineral properties (2) 487 524 596 656 $ 2,263
Total $ 21,991 $ 1,718 $ 997 $ 662 $ 25,368

(1) Assumes non-conversion of debentures.
(2) Mineral property commitments are the estimated payments required to keep the Company’s claims or option agreements in good standing.

Total is to the year 2013 only.
Subsequent to December 31, 2009 the Company obtained a $12.0 million revolving loan facility with a bank secured by accounts
receivable and inventory to assist with working capital requirements. The loan bears interest at Bank Prime Rate plus 1%, is due
on demand and is subject to maintenance of certain financial covenants.

Debt repayment and working capital requirements for 2010 are expected to be met from cash on hand and cash flow generated
by Mount Polley and Huckleberry and other debt or equity financings as may be required.

As at December 31, 2009 the Company did not have any off-balance sheet arrangements that have, or are reasonably likely to have,
a current or future effect on the results of operations or financial condition of the Company.

Other Price Risks

The Company is exposed to equity price risk arising from marketable securities and share based compensation liabilities. Marketable
securities are classified as held for trading because the Company intends to liquidate the marketable securities when market conditions
are conducive to a sale of these securities. Share based compensation liabilities arise because the option holders have the right, in lieu
of receiving common shares, to receive a cash payment from the Company equal to the difference between the exercise price of each
stock option and the market price of the Company’s common shares on the date of exercise.

The sensitivity analyses below have been determined based on the exposure to equity price risks at the reporting date.
If equity prices had been 5% higher or lower:

(a) net income for the year ended December 31, 2009 would have decreased/increased by under $1.1 million as a result of the change
in the equity price of the Company’s common shares and the equity prices of marketable securities. The Company does not hold
significant balances of marketable securities and therefore the impact on net income would be minimal. Changes in the fair value
of the marketable securities and share based compensation have been reflected in net income for the year; and

(b) other comprehensive income would not have changed as a result of changes in the fair value of marketable securities and share
based compensation liabilities.

The Company's sensitivity to equity prices has not changed significantly from the prior year.

Fair Value Estimation

The fair value of financial instruments traded in active markets (such as held for trading securities and share based compensation
liabilities) is based on quoted market prices at the balance sheet date. The quoted market price used for financial assets held by the
Company is the current bid price. The quoted market price used for financial liabilities owed by the Company is the current ask price.

The fair value of derivative instrument assets and liabilities are determined by the counterparties using standard valuation techniques
for these derivative instruments.
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The carrying value less impairment provision, if necessary, of trade receivables and payables are assumed to approximate their fair values.

Management believes that the carrying value of short and long term debt approximates fair value. Although the interest rates and cred
spreads have changed since the long term debt was issued the fixed rate portion of the long term debt is close to maturity, will not be

it

refinanced and therefore the carrying value is not materially different from fair value. The debt component of the convertible debentures

is estimated to have a fair value of $13.7 million at December 31, 2009 based on the estimated interest rate expected on a similar
instrument at December 31, 2009.

SELECTED QUARTERLY FINANCIAL INFORMATION

Unaudited [expressed in thousands of dollars,

except share amounts, copper price and exchange rates] Three Months Ended
December 31 September 30 June 30 March 31

2009 2009 2009 2009

Total Revenues $ 63,559 $ 53,788 $ 48,897 $ 34,898
Net Income (Loss) — as reported $ (3,403) % 4,544 $ (6,562) % (7,338)
Depletion adjustment (4) $ - $ (2,423) % 1,429 $ 994
Net Income (Loss) — as amended $ (3,403) $ 2,121 $ (5,133) $ (6,344)
Income (Loss) per share (1) - as reported $ (0.100 % 0.14 $ (0200 % (0.23)
Income (Loss) per share (1) —as amended $ (0.1700 % 0.07 $ (0.16)  $ (0.20)
Diluted Income (Loss) per share (1) — as reported $ (0.100 % 0.14 $ (0200 $ (0.23)
Diluted Income (Loss) per share (1) — as amended $ (0.100 % 0.07 $ (0.16)  $ (0.20)
Adjusted Net Income (Loss) (2) — as reported $ 13,857 $ 9,812 $ 2,757 $ 11,099
Adjusted Net Income (Loss) (2) — as amended $ 13,857 $ 9,812 $ 2,757 $ 11,099
Adjusted Net Income (Loss) per share(1) (2) — as reported $ 0.42 $ 0.31 $ 0.09 $ 0.35
Adjusted Net Income (Loss) per share(1) (2) — as amended $ 0.42 $ 0.31 $ 0.09 $ 0.35
Cash Flow (3) $ 18,525 $ 15,856 $ 15,484 $ 4,687
Cash Flow per share (1) (3) $ 0.57 $ 0.49 $ 0.48 $ 0.15
Average LME cash settlement copper price/lb in US$ $ 3,011 $ 2.649 $ 2.121 $ 1.558
Average US/CDNS$ exchange rate $ 1.056 $ 1.097 $ 1.167 $ 1.245
Period end US/CDN$ exchange rate $ 1.047 $ 1.072 $ 1.163 $ 1.260
Three Months Ended

December 31 September 30 June 30 March 31

2008 2008 2008 2008

Total Revenues $ (5,405) % 53,642 $ 124,911 $ 56,597
Net Income (Loss) $ 9,736) % 23,452 $ 44,236 $ 1,665
Income (Loss) per share (1) $ (030 $ 0.72 $ 1.35 $ 0.05
Diluted Income (Loss) per share (1) $ (030 % 0.72 $ 1.34 $ 0.05
Adjusted Net Income (Loss) (1) (2) $ (45100 % 5,361 $ 42,571 $ 12,046
Adjusted Net Income (Loss) per share (1) (2) $ 0.14)  $ 0.17 $ 1.30 $ 0.37
Cash Flow (3) $ (16,210) $ 7,891 $ 66,124 $ 18,529
Cash Flow per share (1) (3) $ (0500 $ 0.24 $ 2.02 $ 0.57
Average LME cash settlement copper price/lb in US$ $ 1.787 $ 3.489 $ 3.832 $ 3.5622
Average US/CDN$ exchange rate $ 1.213 $ 1.042 $ 1.010 $ 1.004
Period end US/CDN$ exchange rate $ 1.225 $ 1.060 $ 1.019 $ 1.028

(1) The sum of the quarterly net income per share, adjusted net income per share and cash flow per share may not equal the annual total due to timing of share
issuances during the year.

2

Adjusted Net Income is defined as net income adjusted for certain items of a non-operational nature that pertain to future periods as described in further detail
under the heading Adjusted Net Income.

(3) Cash flow and cash flow per share are measures used by the Company to evaluate its performance however, they are not terms recognized under generally
accepted accounting principles and are therefore unlikely to be comparable to similar measures used by other companies. Cash flow is defined as cash flow
from operations before net change in working capital balances and cash flow per share is the same measure divided by the weighted average number
of common shares outstanding during the period.

(4) The September 30, 2009 quarter included a correction to the year to date calculation of depletion on units-of-production assets. This amendment reclassifies
the depletion expense, net of tax, that was recorded in the September 2009 quarter to the March and June 2009 quarters.

The Company believes these measures in (2) and (3) are useful to investors because they are included in the measures that are used by

management in assessing the financial performance of the Company.
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FOURTH QUARTER RESULTS

Mineral sales volumes in the fourth quarter of 2009 were slightly above normal quarterly shipment levels and slightly below the
fourth quarter of 2008.

Revenue in the fourth quarter of 2009 was increased by a positive $4.1 million revenue revaluation due to increasing copper prices
compared to a negative $27.1 million revenue revaluation in the fourth quarter of 2008 when copper prices fell sharply.

Sales revenue is recorded when title for concentrate is transferred during shipment. Variations in quarterly revenue attributed to the
timing of concentrate shipments can be expected in the normal course of business.

The Company recorded a net loss of $3.4 million ($0.10 per share) in the fourth quarter of 2009 compared to net income of $9.7 million
($0.30 per share) in the prior year quarter. The loss in the fourth quarter 2009 compared to the fourth quarter of 2008 was primarily due
to $10.5 million in share based compensation, higher unrealized losses on derivative instruments and higher tax expense.

Expenditures for exploration, Pond zone pit stripping and ongoing capital projects at the Mount Polley and Huckleberry mines totaled
$4.6 million during the three months ended December 31, 2009. This was a slight decrease from the $4.7 million in the 2008 period.

RELATED PARTY TRANSACTIONS

Corporate

In February 2008 the Company entered into a $30.0 million short term revolving working capital facility with a syndicate of lenders
which include Edco Capital Corporation (“Edco”), a company controlled by N. Murray Edwards, a significant shareholder of Imperial,
and a company controlled by Larry Moeller, a director of Imperial. Edco’s share of the facility was 75%, Mr. Moeller's share was 8.3%
and the balance of 16.7% was held by four funds that are shareholders of the Company. This facility bore interest at 10% per annum,
payable monthly, and was due on February 15, 2009. The facility was secured by a floating charge on all the assets of the Company
plus guarantees by Mount Polley Mining Corporation and Red Chris Development Company Ltd. In consideration of the facility,

the lenders would be granted one warrant for each $25.00 advanced under the facility such that warrants to purchase up to 1,200,000
common shares of the Company at $10.00 per share, exercisable until July 31, 2009 could be granted. A maximum of 1,200,000 warrants
would be issued if the facility were fully drawn. An arrangement fee of $225,000 was paid to the lenders. Until expiry on February 15,
2009 $15.0 million was drawn on the facility and 600,000 warrants were issued. The facility was repaid in September 2008 and expired
on February 15, 2009. All the warrants under this facility expired unexercised on July 31, 2009.

In June 2009 the Company borrowed a total of $3.0 million from Edco and a company controlled by Larry Moeller, a director of Imperial.
These short term advances, which bore interest at 7% per annum, were repaid in July 2009.

Further details on related party transactions can be found in Note 15 to the audited consolidated financial statements for the year
ended December 31, 2009.

OTHER

As of March 29, 2010 the Company had 35,993,359 common shares outstanding, and on a diluted basis 38,048,514 common shares
outstanding. Additional information about the Company, including the Company’s Annual Information Form, is available on SEDAR
at www.sedar.com.

Disclosure Controls and Procedures

Disclosure controls and procedures are designed to provide reasonable assurance that all relevant information is gathered and reported
on a timely basis to senior management, so that appropriate decisions can be made regarding public disclosure. As at the end of the
period covered by this management’s discussion and analysis, management evaluated the effectiveness of the Company’s disclosure
controls and procedures as required by Canadian securities laws.
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Based on that evaluation, management has concluded that, as of the end of the period covered by this management’s discussion

and analysis, the disclosure controls were effective to provide reasonable assurance that information required to be disclosed in the
Company’s annual filings and interim filings (as such term are defined under Multilateral Instrument 52-109 — Certification of Disclosure
in Issuers’ Annual and Interim Filings) and other reports filed or submitted under Canadian securities laws is recorded, processed,
summarized and reported within the time periods specified by those laws, and that material information is accumulated and communicated
to management as appropriate to allow timely decisions regarding required disclosure.

Internal Controls and Procedures

The Company’s management evaluated the design and operational effectiveness of its internal control and procedures over financial
reporting as defined under Multilateral Instrument 52-109. Management has excluded from its assessment the internal control over
financial reporting at Huckleberry Mines Ltd. (“Huckleberry”), in which the Company holds a 50% interest and is proportionally consolidated
in the Company’s consolidated financial statements, because Imperial’'s management does not have the ability to dictate or modify
controls at this entity and does not have the ability to assess, in practice, the controls at the entity. Huckleberry constitutes 18% of net
assets, 19% of total assets, 33% of revenues, 93% of operating income, and $10.0 million of net income of the consolidated financial
statement amounts as of and for the year ended December 31, 2009.

The evaluation of effectiveness of internal controls over financial reporting was completed using the framework and criteria established
in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organization of the Treadway Commission. Based on
this evaluation, management has concluded that, as of December 31, 2009 the Company's internal control over financial reporting was
effective.

There has been no change in the Company's design of these internal controls and procedures over financial reporting that has materially
affected or is reasonably likely to materially affect, the Company’s internal control over financial reporting during the period covered
by this Management's Discussion and Analysis.

Contingent Liabilities

The Company is from time to time involved in various claims and legal proceedings arising in the conduct of its business. In the opinion
of management, these matters will not have a material effect on the Company’s consolidated financial position or results of operations.

In 2007 the Company acquired bcMetals Corporation which is a party to a number of legal actions and contingent liabilities pertaining
to the Red Chris project. The status of the principal actions is as follows:

Screening Level Review of Red Chris Project under the Canadian Environmental Assessment Act

On January 21, 2010 the Supreme Court of Canada limited the right of Responsible Federal Authorities to make project review scoping
decisions under the Canadian Environmental Assessment Act. However, the Court declined to set aside the Federal Government'’s
environmental assessment of the Red Chris Project. As such the ruling is prospective and will not impact development of the Red Chris
Project. Federal regulatory authorities remain authorized to issue approvals for mine development at Red Chris. Completion of mine
development will be subject to compliance with the Metal Mining Effluent Regulations and habitat authorizations under the Fisheries Act.

American Bullion Minerals Ltd. (“ABML")

In 2006 two minority shareholders of ABML (the “Petitioners”) commenced action against the Company and others seeking a declaration
that the affairs of ABML had been conducted in a manner oppressive to its minority shareholders and asking that the minority sharehold-
er's shares be purchased by the respondents. The Petitioners also sought to have their Petition certified as a class action proceeding.
That request was denied by the Court in the first instance and is now under appeal.
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RISK FACTORS

The reader is cautioned that the following description of risks and uncertainties is not all-inclusive as it pertains only to conditions
currently known to management. There can be no guarantee or assurance other factors will or will not adversely affect the Company.

Risks Inherent in the Mining and Metals Business

The business of exploring for minerals is inherently risky. Few properties that are explored are ultimately developed into producing
mines. Mineral properties are often non productive for reasons that cannot be anticipated in advance. Title Claims can impact the
exploration, development, operation and sale of any natural resource project. Availability of skilled people, equipment and infrastructure
(including roads, ports, power supply) can constrain the timely development of a mineral deposit. Even after the commencement

of mining operations, such operations may be subject to risks and hazards, including environmental hazards, industrial accidents,
unusual or unexpected geological formations, ground control problems and flooding. The occurrence of any of the foregoing could result
in damage to or destruction of mineral properties and production facilities, personal injuries, environmental damage, delays or interruption
of production, increases in production costs, monetary losses, legal liability and adverse governmental action. The Company's property,
business interruption and liability insurance may not provide sufficient coverage for losses related to these or other hazards. Insurance
against certain risks, including certain liabilities for environmental pollution, may not be available to the Company or to other companies
within the industry. In addition, insurance coverage may not continue to be available at economically feasible premiums, or at all.

Any such event could have a material adverse effect on the Company.

Commodity Price Fluctuations and Hedging

The results of the Company'’s operations are significantly affected by the market price of base metals and gold which are cyclical and
subject to substantial price fluctuations. Market prices can be affected by numerous factors beyond the Company’s control, including
levels of supply and demand for a broad range of industrial products, expectations with respect to the rate of inflation, the relative
strength of the US Dollar and of certain other currencies, interest rates, global or regional political or economic crises and sales of gold
and base metals by holders in response to such factors. If prices should decline below the Company's cash costs of production and
remain at such levels for any sustained period, the Company could determine that it is not economically feasible to continue commercial
production at any or all of its mines.

The objectives of any hedging programs that are in place are to reduce the risk of a decrease in a commodity’s market price while
optimizing upside participation, to maintain adequate cash flows and profitability to contribute to the long-term viability of the Company's
business. There are, however, risks associated with hedging programs including (among other things), an increase in the world price
of the commodity, an increase in gold lease rates (in the case of gold hedging), an increase in interest rates, rising operating costs,
counterparty risks, liquidity issues with funding margin calls to cover mark to market losses and production interruption events.

The Company's results of operations are also affected by fluctuations in the price of labour, electricity, fuel, steel, chemicals,

blasting materials, transportation and shipping and other cost components.

Competition for Mining Properties

Because the life of a mine is limited by its ore reserves, the Company is continually seeking to replace and expand its reserves through
the exploration of its existing properties as well as through acquisitions of new properties or of interests in companies which own such
properties. The Company encounters strong competition from other mining companies in connection with the acquisition of properties.

Sale of Products and Future Market Access

The Company is primarily a producer of concentrates. These must be processed into metal by independent smelters under concentrate
sales agreement in order for the Company to be paid for its products. There can be no assurance or guarantee that the Company will
be able to enter into concentrate sale agreements on terms that are favorable to the Company or at all. Access to the Company’s markets
is subject to ongoing interruptions and trade barriers due to policies and tariffs of individual countries, and the actions of certain interest
groups to restrict the import of certain commodities. Although there are currently no significant trade barriers existing or impending

of which the Company is aware that do, or could, materially affect the Company’s access to certain markets, there can be no assurance
that the Company’s access to these markets will not be restricted in the future.

Mineral Reserves and Recovery Estimates

Disclosed reserve estimates should not be interpreted as assurances of mine life or of the profitability of current or future operations.
The Company estimates its mineral reserves in accordance with the requirements of applicable Canadian securities regulatory authorities
and established mining standards. Mineral resources are concentrations or occurrences of minerals that are judged to have reasonable
prospects for economic extraction, but for which the economics of extraction cannot be assessed, whether because of insufficiency

of geological information or lack of feasibility analysis, or for which economic extraction cannot be justified at the time of reporting.
Consequently, mineral resources are of a higher risk and are less likely to be accurately estimated or recovered than mineral reserves.
The Company's reserves and resources are estimated by persons who are employees of the respective operating Company for each
of our operations under the supervision of employees of the Company. These individuals are not “independent” for purposes of applicable
securities legislation. The Company does not use outside sources to verify reserves or resources. The mineral reserve and resource
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figures are estimates based on the interpretation of limited sampling and subjective judgments regarding the grade and existence of
mineralization, as well as the application of economic assumptions, including assumptions as to operating costs, foreign exchange rates
and future metal prices. The sampling, interpretations or assumptions underlying any reserve or resource figure may be incorrect,

and the impact on mineral reserves or resources may be material. In addition, short term operating factors relating to mineral reserves,
such as the need for orderly development of ore bodies or the processing of new or different ores, may cause mineral reserve estimates
to be modified or operations to be unprofitable in any particular fiscal period. There can be no assurance that the indicated amount

of minerals will be recovered or that they will be recovered at the prices assumed for purposes of estimating reserves.

Currency Fluctuations

The Company’s operating results and cash flow are affected by changes in the CDN Dollar exchange rate relative to the currencies

of other countries, especially the US Dollar. Exchange rate movements can have a significant impact on operating results as a significant
portion of the Company’s operating costs are incurred in CDN Dollars and most revenues are earned in US Dollars. To reduce the exposure
to currency fluctuations the Company may enter into foreign exchange contracts from time to time, but such hedges do not eliminate
the potential that such fluctuations may have an adverse effect on the Company. In addition, foreign exchange contracts expose the
Company to the risk of default by the counterparties to such contracts, which could have a material adverse effect on the Company.

Interest Rate Risk

The Company's exposure to changes in interest rates results from investing and borrowing activities undertaken to manage liquidity and
capital requirements. The Company has incurred indebtedness that bears interest at fixed and floating rates, and may enter into interest
rate swap agreements to manage interest rate risk associated with that debt. There can be no assurance that the Company will not be
materially adversely affected by interest rate changes in the future, notwithstanding its possible use of interest rate swaps. In addition,
the Company'’s possible use of interest rate swaps exposes it to the risk of default by the counterparties to such arrangements.

Any such default could have a material adverse effect on the Company.

Financing

The amount of cash currently generated by the Company’s operations may not be sufficient to fund projected levels of exploration

and development activity and associated overhead costs. The Company may then be dependant upon debt and equity financing to carry
out its exploration and development plans. There can be no assurance that such financing will be available on terms acceptable to the
Company or at all.

Environment

Environmental legislation affects nearly all aspects of the Company’s operations. Compliance with environmental legislation can require
significant expenditures and failure to comply with environmental legislation may result in the imposition of fines and penalties, clean up
costs arising out of contaminated properties, damages and the loss of important permits. Exposure to these liabilities arises not only
from existing operations, but from operations that have been closed or sold to third parties. The Company's historical operations have
generated chemical and metals depositions in the form of tailing ponds, rock waste dumps, and heap leach pads. There can be no
assurances that the Company will at all times be in compliance with all environmental regulations or that steps to achieve compliance
would not materially adversely affect the Company. Environmental laws and regulations are evolving in all jurisdictions where the Company
has activities. The Company is not able to determine the specific impact that future changes in environmental laws and regulations

may have on the Company'’s operations and activities, and its resulting financial position; however, the Company anticipates that capital
expenditures and operating expenses will increase in the future as a result of the implementation of new and increasingly stringent
environment regulation. Further changes in environmental laws, new information on existing environmental conditions or other events,
including legal proceedings based upon such conditions or an inability to obtain necessary permits could require increased financial
reserves or compliance expenditures or otherwise have a material adverse effect on the Company. Changes in environmental legislation
could also have a material adverse effect on product demand, product quality and methods of production and distribution.

Foreign Activities

The Company operates in the United States and from time to time in other foreign countries where there are added risks and uncertainties
due to the different legal, economic, cultural and political environments. Some of these risks include nationalization and expropriation,
social unrest and political instability, uncertainties in perfecting mineral titles, trade barriers and exchange controls and material changes
in taxation. Further, developing country status or unfavorable political climate may make it difficult for the Company to obtain financing
for projects in some countries.

Legal Proceedings

The nature of the Company's business may subject it to numerous regulatory investigations, claims, lawsuits and other proceedings.
The results of these legal proceedings cannot be predicted with certainty. There can be no assurances that these matters will not have
a material adverse effect on the Company.
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OUTLOOK

Operations, Earnings and Cash Flow

Imperial's equity share of production from the Mount Polley mine and the Huckleberry mine is expected to be about 55 million pounds
of copper, 50 thousand ounces of gold and 230 thousand ounces of silver during 2010, and at current metals prices it is expected to
generate sufficient cash flow for repayment of debt and fund the Company's exploration and development plans. Cash flow protection
for 2010 is supported by derivative instruments that will see the Company receive certain minimum average copper prices and
exchange rates as disclosed under the heading Derivative Instruments. However, the quarterly revenues will fluctuate depending on the
timing of concentrate sales which is dependant on the availability and scheduling of transportation, copper and gold prices and the US
Dollar/CDN Dollar exchange rate.

Exploration
The Company'’s plans for 2010 include exploration at its Mount Polley, Red Chris, Sterling and Catface properties.

At Mount Polley ongoing exploration into 2010 will continue to focus on locating high grade ore. Exploration at the Boundary zone will
include driving a 500 metre underground ramp from the Wight pit to the Boundary zone, intersecting it at approximately 250 metres
below surface. Further exploration and delineation drilling of the zone will be completed from the underground development. A 11 line
Titan geophysical survey completed at Mount Polley in the fall of 2009 will be used to guide exploration drilling in the coming season
where possible.

In 2010 Red Chris plans include an aggressive diamond drilling program estimated to complete 50,000 metres of drilling, while pursuing
the Mines Act permits which will allow predevelopment clearing begin this year. Exploration and geotechnical drilling started in January
2010.

At Sterling, extension of the underground development is being completed that will include drifting across the 144 zone. The results
from the 2009 drilling and underground development will be incorporated into the geologic model of the 144 zone and then the gold
resource estimate will be updated, followed by a study to investigate whether the resource is sufficient to reopen the Sterling gold mine.
The site has been permitted and bonding has been put in place to allow for a restart of mine operations.

At the Catface property a diamond drilling program is planned for 2010 to further define and extend the Cliff zone, which hosts all the
resource outlined to date, to test the Irishman Creek zone, and the area between these two zones. Further baseline sampling and testing
will also be completed in support of environmental studies and permitting.

The Company also continues to evaluate exploration opportunities both on currently owned properties and on new prospects.

Development
Development of the Red Chris project will be dependant on the timing of the construction of a power line to serve the northwest
portion of British Columbia. The Company is reviewing Red Chris data to maximize the economics of the project.

At Huckleberry, mine plans for extending the mine life by expanding the Main Extension Zone and the Main Zone pits will be developed
and considered in 2010.
Financing

Debt repayment and working capital requirements for 2010 are expected to be met from cash on hand, cash flow from the Mount
Polley and Huckleberry mines, and short term debt facilities. Selective debt financings may also be entered into during 2010.
The Company currently does not forecast the requirement for any equity financings during 2010.

Acquisitions
Management continues to evaluate potential acquisitions.
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